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Dear members,

The year drawing to a close was his
toric in a number of respects. The global
pandemic has shown how fundamental mental

health is. Our individual and collective resilience
have been sorely tested, something that will likel
continue for some time. However, for each of th
incredible challenges that awaits us, there are equal
incredible opportunities. This is the backdrop agains
which in 2020-2021 the CMHA Montreal Branch d
tinguished itself for its adaptability and the versatilit
of its service offer. The team has grown, renewed its|
and outdone itself in responding to the surge in need
With an executive director with refined leadership an
experience and a board of directors who care, we b
on the work of previous years. Specifically, we furth
structured the organization’s governance, formalizd
the agreement with the Quebec Division, and adoptd
rigorous administrative policies.

We completed the fourth year of our strategic p a
with results that exceeded our expectations. There
still much to do, of course. What is most importan
is to remain present despite the distancing. To sta
present for others. Basically, to stay connected. We

continue along the same track for the next year, payi
particu ar attention to our anchor in the community.

Thank you all for being here.

Benoit Desgroseillers
President of the Board

Word from Management
and the President

I whole-
heartedly agree with
our President. It was a year that
will be etched in our memories. Of
course, in the context of a global health crisis,
our mission and efforts are more essential tha

ever. But this validation alone does not exp ain thé
accomplishments of this past year. | would like to poi
to the strength of the ties that unite us, in particu a
as colleagues and partners. The solidarity and res
ence we have collectively shown helped us overco
the challenges the pandemic p aced in our path an
emerge wiser and stronger. We made an abrupt digi
shift and extended our horizons in deploying our acti
ities and publications. The team was extraordinary
its creativity and mobilization. Our organizationa
transformation was already well under way before t
crisis, and the social impact model we adopted tog
on particu ar meaning. We are also proud to have co
tributed to the development of the Quebec Division
and we are grateful for the special p ace we hold in t
Canadian Mental Health Association.

We are starting a new year — which looks like it will {
far from ordinary — with a great deal of passion a
commitment.

Take care of yourselves.

o e

Genevieve Fecteau
Executive Director

ceWord from Management and the President




AbO Ut US Our efforts are based on

three main approaches:

The Montreal Branch Social Qeterm|nants of health '

Promotion of mental health, public health approach,
individual and collective principles, supportive
environments

A member of the national network, the Canadian Mental Hed
Association — Montreal Branch is a non-profit organizaf
founded in 1979 to promote mental health and prevent men
illness. With social determinants as the cornerstone, our eff Process of adaptation

are targeted for the entire Montreal community, with particu Resilience, development of social and emotional
attention to specific popu ations (young people, seniors, wi skills, empowerment

environments, entrepreneurs, care workers, people living alo

Social impact
The CMHA — Montreal Branch promotes the transfer of ki Sustainable impact, social change, mobilization,

ledge, resources, and skills. It actively participates in develojeat-(gle[=Ne)laalaleEI=) ML= T5{U[(=1a9[Tg) Mo) T 4| o F-Ted =] (o
and implementing mental health policies. These efforts t

increase the avai ability and quality of mental health service
and its col aboration in the fight to reduce social inequalities are
testimony to its global approach. Through its inclusive approach,
it emphasizes the importance of community and social deter
minants in the quest for well-being. Because of this, its position
ing confirms the impact of environments on mental health, and
its approach promotes the involvement of a range of societal
actors for the cause.

CMHA National Network

q

CAAAAALT

The Canadian Mental Health Association (CMHA) was founded in
1918. Itis one of the oldest community organizations in Canada.
This year, it provided direct services to more than 100,000
Canadians through the combined efforts of over 10,000 volunteers

and employees who work in more than 135 communities across
the country.

:
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Colleagues Who Left the CMHA-Montreal
The Team ou

During the Course of 2020-2021

L5 has been a project manager since October was a senior advisor and trainer for

f | 2020, developing the Seniors and Mental Health program. Witfoar years. Straight out of university, she was first assigned to projects for

o background in psychology, combining research and clinieal praseniors. Then Catherine developed her skills as a trainer and author to handle
tice, she develops efforts that integrate individual and collectiwouth projects and conferences for the public. She is pursuing her career

issues encountered by seniors in the community. in research.

youth and mental health projects since February 20241, focligr corporate communications until ast June. Ms. Lanthier joined the team

ing on developing these projects. With her field experience yhen the organization was making its shift to a social impact model. Her time
k " social work, her efforts target developing the autonomy gyith the team was brief but enjoyable. We will remember her unifying spirit
groups and popu ations and creativity.

E has been the project manager for was administrative coordinator and responsible
I

was project manager for psychological health in
. 3 2020. She i ible f dati o the workp ace. She spent a short time in a community setting and leaves us
since January - She Is responsible for updating and pro perspective of businesses specializing in workers’ compensation to offer

g 4715 ITESEn by_estabhshln_g el developmg gLt pran ervice that reflects the psychological health needs of workp aces.
and content strategies. She orients the team using a social mar

keting approach to influence and raise awareness with different audiences.

f@ \ has been programming and content advisorBoard of Directors
I

has been a communications advisor

since January 2020. She ensures the service offer responds to

cqmmunity needs and remains firmly ground_ed in the CMHAé%noit DesgroseillerBresident
mission and approach. Her support and advisory role with the

team, network, and clientele allows her to optimize the promotion and o :
development of activities. Ron Rayside/ice-President

;

is development, partnerships, and soe€iopo
litical action advisor. She handles phi anthropic activities al

! delivers services to members, in addition to closing partnerships

~I¥"  with authorities and organizations to aunch innovative projectSandrine Léonie Siev@ecretary

With her background in communications, she also handles the organizatier's

public re ations and sociopolitical positioning. She has been part of the team .

since January 2019. ﬁatalle Bertrand

rélex Létourneauireasurer

was interim administrative | ao-Roch Poirier
coordinator. She joined the team under unusual circumstances
in the middle of the pandemic. There were tremendous needs
g with respect to organization and administration. Her short timisabelle Doré
with us was enjoyable and leaves a legacy for the team.

is executive director of the Quebec
Division and the Montreal B_ranch. During the past eight yeaé%nya Cormiguntil January 2021)
she has been deeply committed to the development and sus
tainability of the two organizations, while juggling their distinct
realities: a deep transformation on the one hand and a startup environment
on the other. Her colleagues are central to her efforts, and she rallies tginis Laguntil March 2021)
around innovative projects.
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2017-2022

Strategic
Plan

n 2017, the CMHA Montreal adopted a new strategic p 4 2020'2021

Its theme idVlontréal, une collectivité en bonne santé

mentale ! (Montreal: a community in good mental health). COﬂ neCted
Through it, we are pursuing and updating our promotion ; : ,—f
prevention mission in mental health, reflecting the Montreal~ » "

community as a whole.

The year 2020-2021 was the fourth year of the five-year p an..lts
theme wagonnecting

Components of the 2017-2022 strategic p an:

Orientation 1
Increase ouypalitical presence and influence

Orientation 2
Strengthen our program and activities,offer

Orientation 3
Expand our sphere of activities to better reach the

Montreal community

Orientation 4
Optimize our communication strategies to increase

our Misibility

Orientation 5
Ensure the sustainability of the CMHA-Montreal

R022 Strategic Pean?
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General
Public

and Mental
Health

mental
health

-n

It's a signal reminding us to
listen to our fears and worries

and to apply strategies that
ul pe ( 0o © EX




he health crisis we have been experiencing since Mart

2020 has shaken everyone at many levels and broug

unprecedented focus to the importance of mental
health and its challenges to overall health. Faced with this sitt
ation, the CMHA-Montreal reinvented itself to stagnected
with the Montreal community and offer support in mental
health promotion and prevention. Responsiveness, accessibili|*
flexibility, and innovation were the watchwords to maintain our
activities and respond to needs as best possible.

b ¢

To adapt to the situation, we made a digital shift in our service/
offer and agilely managed resources.

What:: The Mental Health Demystified conference is designed to
answer frequently asked questions on the topic. This is an inter
active conference accessible to everyone, rich in content that is
simply exp ained. It makes it possible to address psychological
health in all settings and to see things more clearly, while develop
ing concrete tools for well-being.

cpr 0,
acsmmontreal.qc.ca/en/mental-health-demystified Volunteers e
Managers -
Number of people who attended the conferebité: Care workers 43%
Healthcare professionals 28%
Other 20%

What: In cooperation with experts,
| the CMHA Montréal regu arly-pre

| Webinaires santé | i .
sents PopUp webinars on different Number of time-shifted viewings on ¥ouTubehannel:

themes re qted to. mental health. average of 300 views/webinar
These webinars, in the form of a

conference or panel, serve both to
support the practice and as an infor
mation source for the general public. . pegrinatal mental health

acsmmontreal.gc.ca/tous-les-webinaires

Aging as LGBTQ+: challenges and impact on mental health

Number of PopUp conferences: * |s men’s mental health so different from women’s?

Psychological health and COVID-19: Exploring stability in

Number of people who attended one of our confereh@&5 instability

oeGeneral Public and Mental Health9


https://acsmmontreal.qc.ca/en/mental-health-demystified
https://acsmmontreal.qc.ca/tous-les-webinaires/
https://youtube.com/playlist?list=PLsuvnFWmWOTM6UVFHzrgwuBOxgQyHWuKm

.l
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General Public and —

and mind

Mental Health et

(continued)

- , + Ordre des conseillers d'orientation du Quétremotion
M et prévention de a santé mentale des jeunes en période de

‘_’__ pandémie.

« CMHA websita:Balm Against Our Fatig(feR/EN).
How COVID Tried to Steal Chris(fRBSEN).

Proche aidant et santé mentqlER/EN).

What:A digital campaign that promotes protection factors, strat

egies, and internal resources that foster mental health. How do you cultivate resilien¢&R/EN).
acsmmontreal.qc.ca/en/keep-in-mind « RDI matirL,a santé mentale, une question de santé publique.

Obiectivesk . d the adaptability of th » Qub Radio Dutriza€tude sur a santé mentale des
Jectivessecognizing agency and the adaptabl |t_y orthemem 4 nadiens pendant a deuxiéme vague.

bers of the public by mobilizing them and stimu ating reflection.

* CTV Montreal - News eRésponse to the news: Mental
health care

* Montreal Gazettelow to protect your mental health
during second wave.

Number of people reacheds0,000 (French and English)

 Emission spéciale Folie doligesanté mentale au temps
de a Covid-19.

Youmaybeisolated -0 Il |5 : « Interview for Magazine Profession Séuélution mentale.
but you're not alone :

 Ton petit lookComment mieux vivre le confinement.

* Radio-Canada Manito té mentale au travail (pour
les gestionnaires).

* CJAD 800othing to hold on to as Quebec stats show
managing an addiction isn't easy during Covid.

e The Suburbahew nationwide survey finds Quebecer’s
mental health eroding.

eGeneral Public and Mental Health 11


https://acsmmontreal.qc.ca/en/keep-in-mind
https://www.orientation.qc.ca/communications/publications/bulletin-electronique
https://www.orientation.qc.ca/communications/publications/bulletin-electronique
https://www.orientation.qc.ca/communications/publications/bulletin-electronique
https://acsmmontreal.qc.ca/en/news/a-balm-against-our-fatigue/
https://acsmmontreal.qc.ca/en/news/how-covid-tried-to-steal-christmas/
https://acsmmontreal.qc.ca/news/merci-a-toutes-les-personnes-proches-aidantes/
https://acsmmontreal.qc.ca/en/news/how-do-you-cultivate-resilience/
https://ici.radio-canada.ca/info/videos/media-8363675/sante-mentale-une-question-sante-publique
https://omny.fm/shows/dutrizac/la-difficult-de-faire-des-plans-affecte-la-sant-me
https://omny.fm/shows/dutrizac/la-difficult-de-faire-des-plans-affecte-la-sant-me
https://montreal.ctvnews.ca/video?clipId=2066272&binId=1.1810301&playlistPageNum=1
https://montreal.ctvnews.ca/video?clipId=2066272&binId=1.1810301&playlistPageNum=1
https://montrealgazette.com/news/local-news/covid19-how-to-protect-your-mental-health-during-second-wave
https://montrealgazette.com/news/local-news/covid19-how-to-protect-your-mental-health-during-second-wave
https://youtu.be/rddz9is9Pnc?t=2553
https://youtu.be/rddz9is9Pnc?t=2553
https://drive.google.com/drive/u/0/folders/1OlgWFQoxRYaPeilLPTIUcB3AOrIrbvmZ
https://tonpetitlook.com/2020/04/09/lassociation-canadienne-pour-la-sante-mentale-nous-partage-quelques-trucs-utiles-pour-mieux-vivre-le-confinement/
http://www.radio-canada.ca/util/postier/suggerer-go.asp?nID=4477561
http://www.radio-canada.ca/util/postier/suggerer-go.asp?nID=4477561
https://www.iheartradio.ca/cjad/news/nothing-to-hold-on-to-as-quebec-stats-show-managing-an-addiction-isn-t-easy-during-covid-1.13943226
https://www.iheartradio.ca/cjad/news/nothing-to-hold-on-to-as-quebec-stats-show-managing-an-addiction-isn-t-easy-during-covid-1.13943226
https://www.thesuburban.com/life/health/new-nationwide-survey-finds-quebecer-s-mental-health-eroding/article_eddfcc48-3708-11eb-b857-ab11939b6bf3.html
https://www.thesuburban.com/life/health/new-nationwide-survey-finds-quebecer-s-mental-health-eroding/article_eddfcc48-3708-11eb-b857-ab11939b6bf3.html

Work
and Mental
Health

to my team?

d1 5z Yu 3§} -1 Z}A B ¢ o
really feel and share what is WOr klng 1t.
going on with you. f()stering

psychological
healthy aglltures
at work




Working it. The component in numbers

trary: it exacerbated existing difficulties, particu arly in organizations, entrepreneurs, and self-employed workers
the working world. In fact, while before the crisis over
500,000 Canadians were absent from work each week fer men .
tal health issues (Mental Health Commission of Canada, 2020): Custom conferences and webinars
The closing of businesses, remote working, lockdown, etc., have 2 400 workers reached
intensified mental health difficulties among workers. As such,
the demand among organizations for tools, advice, and resour
ces is growing and urgent. Marie-Pierre Caouettecertified professional coach,
certified trainer (Working it. Fostering psychologically
Mental health and well-being are a shared responsibility, so our healthy cultures at work program)
psychological health at work program strivetmectman
agers, employees, and self-employed workers to engage them in
reflection and constructive discussions to develop strategies that
reflect the reality of their workp ace.

N o0 sector was spared by the current crisis. Quite the con « lpsychological health in the workp ace program for

« 3 X 90-minuteparticipative, personalized workshops

2 expert trainers

Guy aine Carleccupational psychologist and certified
professional coach (customized training for managers)

Publications and coverage

e Le Devoir. Promotional interviees pistes de solutions :

pils 8 Click to watch the Ensemble, cultivons a santé psychologique au travail.

Eohlegase o= . . _ ] _
promotional videtorking + The Healthy Enterprises Gr@&amté psychologigue au
it. Fostering psychologically travail en temps de pandémie.

healthy cultures at work

“~

This program is a
social economy project

The CMHA is committed to reinvesting the revenue from
this program in promotion and prevention activities for.
the health of the community.



https://www.youtube.com/watch?v=WZLRIQqOO2s&t=4s
https://www.youtube.com/watch?v=WZLRIQqOO2s&t=4s
https://www.youtube.com/watch?v=WZLRIQqOO2s&t=4s
https://www.youtube.com/watch?v=WZLRIQqOO2s&t=4s
https://www.ledevoir.com/contenu-commandite/581082/des-pistes-de-solutions
https://www.ledevoir.com/contenu-commandite/581082/des-pistes-de-solutions
https://www.groupeentreprisesensante.com/fr/blogue/parole-de-fournisseur-milieux-de-travail-et-covid-19-sadapter-tout-en-favorisant-le-bien-etre-psychologique
https://www.groupeentreprisesensante.com/fr/blogue/parole-de-fournisseur-milieux-de-travail-et-covid-19-sadapter-tout-en-favorisant-le-bien-etre-psychologique
https://www.youtube.com/watch?v=WZLRIQqOO2s&t=4s

“| feel like I'm always late,
and it stresses me oult.

Is it normally to feel this

eSE e 00 S
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renewal to stagonnectedwith today’s youth! In 2020,

we redesigned the educational activities guide premot

ing mental health among youth. In addition to a major|
review and update, the old guide My Life, It's Cool to Talk Abo
It' had a name change and became the Adap.t guide. We n
offer 5 booklets in PDF format, avai able for free from our weQ
site, which address the following topics using the sociaemd
tional learning (SEL) approach:

Click Click to watch the Télé
Québec vide®n parle de
spécial COVID-19.

- 1 digital campaigfor teachers

+ Creation of the Adap.t Facebook commuthiy
made it possible tconpectover 246 members who are
teachers, youth workers and parents

To stay connected with the milieu and remain responsive and ©Ordre des conseillers dorientation du Quétreaotion
sensitive to the growing needs and after-effects of the crisis, we ELPr€vention de a santé mentale des jeunes en période de

want to increase our involvement with youth. A number of efforts Pandémie.
were introduced to develop this program, in particu ar with thee Qua axiguintessence-vol-12-no-2.

creat:‘on of a:acebook group and hiring a full-time projeet man _ Protégez-volRendre soin de_a santé mentale des
ager for youth. enfants pendant a pandémie.

« CMHA websit¥outh and Mental Health: In the Heat of
the Action

The Adap.t guide was warmly received, with over
800 downloadsf the 5 booklets (FR/EN)

Who downloads our booklets?

Teachers 10%

Youth workers in schools and
the community 60%

Health care professionals 15%
Managers and administration 6%
Parents 5%
Others 4%

ceYouth and Mental Health 15


https://acsmmontreal.qc.ca/en/adapt-educational-activities-to-promote-youth-mental-health/
https://acsmmontreal.qc.ca/en/adapt-educational-activities-to-promote-youth-mental-health/
https://acsmmontreal.qc.ca/on-parle-de-sante-mentale/
https://acsmmontreal.qc.ca/on-parle-de-sante-mentale/
https://acsmmontreal.qc.ca/on-parle-de-sante-mentale/
https://www.facebook.com/groups/983712805442588
https://www.orientation.qc.ca/files/Magazine_fevrier-2021_VF_Web.pdf
https://www.orientation.qc.ca/files/Magazine_fevrier-2021_VF_Web.pdf
https://www.orientation.qc.ca/files/Magazine_fevrier-2021_VF_Web.pdf
https://qualaxia.org/dossier/ecole-en-sante/
https://www.protegez-vous.ca/nouvelles/sante-et-alimentation/prendre-soin-de-la-sante-mentale-des-enfants-pendant-la-pandemie-de-covid-19
https://www.protegez-vous.ca/nouvelles/sante-et-alimentation/prendre-soin-de-la-sante-mentale-des-enfants-pendant-la-pandemie-de-covid-19
https://acsmmontreal.qc.ca/en/news/youth-and-mental-health/
https://acsmmontreal.qc.ca/en/news/youth-and-mental-health/
https://acsmmontreal.qc.ca/on-parle-de-sante-mentale/

To promote aging in good

physical and mental health,

E+3 A v 3}
the range of experience
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he COVID-19 pandemic has forced us to take a stdfhe program in numbers

back and adapt to its challenges, which have par

ticu arly affected the Seniors program. Whether for 3 training courseis mental health promotion
technical aspects of the program (digitization of resources ar and prevention for seniors (1) Vieilissement et stratégies
turning activities into webinars) or the human aspects (recruit d'adaptation (aging and adaptive strategies) (2) Stress et
ing a project manager, the digital divide and digital literacy détresse chez les ainés en période de pandémie (stress and
among seniors, the digital transition of community centres fo distress among seniors during the pandemic) (3) Gestion
seniors), this year allowed for creativity and updating conten de crise dans les interventions aupres des ainés (crisis
to stayconnectedo the needs, expectations, and realities of Management when working with seniors)
our target audiences.

400 professionalérom different horizons (health

A fagship program of the CMHA—Montreal Branch for years care, social work, leisure, volunteer coordination, etc.) as
Seniors program is recognized for its Aging in good mental he well as volunteers and seniors involved in the program’s
program that offers a free guide and training for profession: training courses.
caregivers and volunteers, as well as its program for seniors:
Apprivoiser sa solitude et développer son réeaercoming
loneliness and developing your network). Over the next year, we
intend to reach more seniors who feel iso ated.

Care workers

Volunteers and caregivers
Managers

Health care professionals
Other

24 seniordgrom Carrefour Montrose took part in 6 pilot
workshops after the prograpprivoiser sa solitude et
développer son réseavas adapted.

Advice and expertise
* Observatory on Aging and Society
 The Little Brothers

Publications and coverage

e L'Appui NationdRegard sur les impacts de_a pandémie
pour les personnes proches aidantes.

e L’Appui NationaConseil pour prévenir I'épuisement.
* Le Bel Agépprivoiser sa solitude.

aeSeniors and Mental Heakh 17



Mental
Health Week

Presentation of the National Campaign

Visibility in Quebec
* 20 media appearances
« 1 digital campaign

e 2.5 million impressions

Make the public aware of the importance of maintaining social the first fortunate André Duf
connectiondecause it is significant protection for mental heaItH:.Or e first year, we were fortunate to Mase-Andrée Dufour

as the Quebec spokesperson for Mental Health Week.
Marc-André is a clinical psychologist. Involved in suicide- preven
tion for over 25 years, he received the Prix Méritas Réjean-Marier
from the Association québécoise de prévention du suicide in 2017.
He is the author of the boBk donner le droit d’étre malheureux

(you have the right to be unhappy) (Trécarré), and he has been
promoting mental health through media appearances for years.
His values and vision are simi ar to those of the CMHA, and it
seemed a natural fit for us to work together.

« Info-réveil. Radio-Canada Bas St Laurent.

» Canal M, a radio de Vues & Voix émission Aux quotidiens.

W }%o0 }L v veA & /[u v A z* dightlife. Santé mentale et phrases clichées

they aren’t. When someone asks you “ha
UM U Iv[E veA E ] o
For #MentalHealthWeek, answer sincerely about

ZYAClu ( oX E 8§ E o Y X
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* LCN avec Julie Marcoux.

v QU io avec Geneviéve Petterson.
 Journal 24h/Journal de Montréal.

e Radio WKND 91.9.

e TPL moms.




In addition to the official spokesperssinger lan Kelly et al.
helped promote Mental Health Week with the release of the sa
“L’amour est toujours’lahe profits of which were donated to the
CMHA. The CMHA also enjoyed considerable media coveral
raise awareness about mental health.

» Journal de Montréal

* Salut Bonjour. TVA /ACSM.Montreal fol%\?vi?s
e Cava bien aller, TVA
e LaPresse.

We should also add province-wide political support: /acsm.montreal 990

followers

» Press briefing with the Deputy Premier
Geneviéve Guilbaulinention)

« Premier Legauliideo #GetReal

Association canadiennie
pour a santé mentale
Filiale de Montréal

812
followers

2,803

Jacsmmitl
followers

30
/ACSM Montréal followers

1,110+ views
5 videos

acsmmontreal.qc.ca 63,186
acsmmontreal.qc.caler) sessions

10

Approx. newsletters
4,000 sent

followers

Newsletters

(news releases) Increase in open

Average open rate of 7%
rate 25% =more interest
and relevance




Connecting with
the Community

The CMHA-Montréal Branch is a member of: Events we contributed to in 2020-2021

Table des partenaires du réseau local de services en Sarfﬁscussion panels

mentale de Jeanne Mance ) )
. 3 . _* Mental health and COVID-19 organized by the Conseil
Table des partenaires du réseau local de services en santé du trésor

mentale Coeur-de- 'lle _ _
; ) ) ) * Sexualis. Recorded educational module
Réseau alternatif et communautaire des organismes

(RACOR) en santé mentale de Ile de Montréal e Espace OBNL. Mental health among non-profit managers.

Centre for Research and Prevention on Suicide, Ethical * Groupe entreprise en santé: Facebook Live. The impact of
Issues and End-of-Life Practices, Université du Québeca ~ COVID 19 on the mental health of employees and leeway
Montréal (CRISE) for employers to support them.

Comité santé publique — milieu communautaire (DRSP)

Recovery College: the CMHA Montréal is one of the mairf hank you to our nancial partners
partners for the Recovery College project in Quebec,
headed up by Catherine Briand, principal investigator at
the Centre d’études sur a réadaptation, le rétablissemenMinistére de a Santé et des services sociaux du Québec
et l'insertion sociale (CERRIS)

Our main funder for mission support:

. . ) Mesure d’aide financiere aux OBNL locataires:
Association québécoise des parents et amis de a personne

atteinte de ma adie mentale (AQPAMM) Ville de Montréal

Regroupement intersectoriel des organismes commun  Campaigns we have been part of:
autaires de Montréal (RIOCM)

Association pour a santé publique du Québec (ASPQ)

e Mardi je donne

e Benevity Impact Fund
Association québécoise de a réadaptation psychosociale (AQR-P)PaypaI Impact Fund

Société québécoise de a schizophrénie (SQS)

Table de concertation des Ainés de L’lle de Montréal (TCAR% donors who have supported specific projects:

- . . i e CHSSN
Forum régional sur le développement social de I'lle de
Montréal (FRDSIM)  Fondation Jeanne-Esther
Chamber of Commerce of Metropolitan Montreal + Famille Cote Sharp
Esp anade Montréal » Ordre des psychologues du Québec
Little Brothers Committee « RBC
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Association Life
and Democratic
Functioning

Our membergoin us in showing their support for the cause of
mental health and supporting our promotion and prevention
activities.

Fundraising
and Donations e "

Every crisis is an opportunity. Despite the adaptation demandec. éftlve memberd:75

the health crisis, the pandemic has generated collective awareness )

about the importance of mental health. This was reflected in o€ Of membership as a %
re ationships with our donors. We have seen an awareness of and

desire to contribute to the mission of promoting mental health.

In the coming year, we will continue to equip and support thi '”d'v'd“éls 46%
parties in fundraising. We will revitalize our membership progr Non-profits
and implement a phi anthropic p an. Public and parapublic organizationsA%

Private companies

Donations

Total $63,422

| BndmiselorteCMHA  Makeadonaion

Our boards made up of nine people who sit as private individuals

and who are elected during the general meeting. It met six times
Our VOIU nteers during the 2020-2021 fiscal year. The 2020 general meeting was

held June 29, 2020 via video conference. Twenty-seven people,

including 19 members, attended.
Volunteers are one of the CMHA-Montreal's greatest assets. We

are grateful for the commitment and diligence of our board
members and working committees made up of volunteer experts

Number of volunteers who supported us this ¥Bar:

Number of hours donatgalus de 200

ceVAssociation Life and Democratic Functioning1



Excerpt from the
2020-2021 Financial Statements

Independent auditor
Gosselin et Associés, located at 7¥3%/20Montreal, QC H1Z 3S7

Financing and reporting
A non-profit organization, the CMHA-Montreal is financed primarily by Quebec’s Ministére de a Santé et des Services sociaux, as part o
its support program for community organizations (CIUSSS du Centre-Sud-de-I'lle-de-Montréal).

This report of activities is produced in keeping with the standards of Ministére de a Santé et des Services sociaux’s document
La reddition de comptes dans le cadre du soutien a a mission dlapaieting as part of global mission support).

Management and administration of the CMHA-Montreal

Every year, the Association’s financial management was enhanced with the valued advice of its directors, particu arly its secretary-treas
urer, Alex Létourneau, and accounting consultant Pierre-C aude Beaucage from the firm La maison du T-A et de a M-E.

For program administration, major orientations are provided by the board of directors, which delegates to working committees the
mandate to realize the Association’s objectives through complementary activities. These committees establish their five-year action
p ans that receive the board’s support before being implemented.

Finally, team members sit on working committees and follow up on decisions made. Reports on activities are regu arly submitted to the
board of directors and other authorities to which our association is accountable. Additionally, the evaluation of services is an integral
part of the CMHA-Montreal’s activities.
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Canadian Mental Health Association
Montreal Branch

Results (excerpt from audited financial statements) Period ended March 31, 2021

Revenue

Grants:
MSSS — PSOC mission grant
Canada Emergency Wage Subsidy (CEWS)
Ministere de a Famille (OADA)
Canada Emergency Business Account (CEBA)
Programme de soutien aux organismes communautaires (PSOC)
Other grants
Amortization of deferred contributions re ated to capital assets
Ville de Montréal

Donations and sponsorships
Management revenue
Self-financing activities
Membership dues

Other revenue

Interest

Expenses

Administration expenses
Direct program expenses
QADA project

New technologies
Amortization and fixed assets

Excess (deficiency) of revenue over expenses

2021 2020
$303,258 $255,633
46,528 -
23,964 -
21,900 -
17,546
5,250 -
3,098 -
2,334 2,066
$423,478 $257,699
$78,228 $89,016
59,740 41,519
54,953 33,460
4,655 4,980
- 931
210 186
$621,976 $427,791
$497,259 $420,374
45,439 52,368
23,963 -
11,909 14,198
3,098 444
$581,668 $487,384
$40,30¢ (-$59,593)

ceExcerpt from the 2020-2021 Financial Stateme®8
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